New England Demand Response Initiative
Draft Ground Rules

2/13/02

Stakeholder Group:

Membership

1. Each member organization of the Stakeholder Group will designate a lead representative, and, at their discretion, an alternate or alternates.

2. Only the lead representative, or the alternate in the case of the representative’s absence, will participate in formal decision-making.

3. Stakeholder Group members can participate in all discussions and deliberations.  

Members’ Roles and Responsibilities
4. Stakeholder Group members will make every attempt to attend all Stakeholder Group meetings, to be on time, and to review all documents disseminated prior to the meeting.  Members who can not make a meeting should let the Facilitator know prior to the meeting (by voice or e-mail).

5. Stakeholder Group members will be expected to participate in good faith negotiations, to be truthful and communicative, and to act respectfully toward each other. 

6. It is the responsibility of the Stakeholder Group members to keep their organizations and constituencies “up to speed” on developments in the Stakeholder Group process.

7. Stakeholder Group members will not speak on behalf of the Stakeholder Group or its members without the Stakeholder Group’s permission.

8. Stakeholder Group members may confer with each other and with the Facilitator (Raab) and the Technical Consultants (RAP et al.) in between meetings.  
Decisionmaking

9. The goal of the process will be to make major substantive decisions by consensus of the Stakeholder representatives (excluding ex officio representation), where consensus shall mean that everyone is at least willing to live with a decision and chooses not to dissent.  If unable to consent, a representative will be expected to explain why and, if possible, offer a positive alternative.  Representatives are responsible for voicing their objections and concerns.  Silence or absence will be considered consent.

10. The Final Report at the end of the NEDRI process will describe all areas of consensus and, where consensus was not reached, any alternative approaches preferred by Group members.  Group members’ names will be listed next to their preferred alternatives for issues that lack a consensus resolution.

Working Groups: 

If the Stakeholder Group determines that using Working Groups in one or more area would be advantageous to the process, and if there is sufficient funding and other resources to support Working Groups, then each Working Group will be bound by the following ground rules:

Membership

11. Working Group representatives can be members of the Stakeholder Group or their designees.  Working Group membership is subject to approval by the Stakeholder Group.

Members’ Roles and Responsibilities
12. Working Group members will make every attempt to attend all workgroup meetings, to be on time, and to review all documents disseminated prior to the meeting.  Members who can not make a meeting should let the Facilitator know prior to the meeting (by voice or e-mail).

13. Working Group members will be expected to participate in good faith negotiations, to be truthful and communicative, and to act respectfully toward each other.
14. It is the responsibility of the Working Group members to keep their organizations and constituencies “up to speed” on developments in the Working Group process.

15. Working Group members will not speak on behalf of the Working Group or its members without the Working Group’s permission.

16. Working Group members may confer with each other and with the Facilitator and Technical Consultants (RAP et al.) in between meetings

.

Decisionmaking

17. The goal of the Working Groups is to analyze options in a collaborative fashion, assisted by the Technical Consultants and Facilitator, and to prepare recommendations for the Stakeholder Group’s consideration. 

18. Each Working Group’s recommendations to the Stakeholder Group will describe all areas of consensus and, where consensus was not reached, any alternative approaches preferred by Group members.  Group members’ names will be listed next to their preferred alternatives for issues that lack a consensus resolution.  Consensus shall mean that everyone is at least willing to live with a decision and chooses not to dissent.  Representatives are responsible for voicing their objections and concerns. Silence or absence will be considered consent.

Facilitator’s and Consultants’ Roles and Responsibilities:

19. Facilitator will facilitate all meetings of the Stakeholder Group and the Working Groups.

20.
The Facilitator will draft all agendas and meeting summaries and distribute to Stakeholders in a timely fashion.  Facilitator will also distribute documents prepared by Consultants.  All documents will be distributed once via email, and will then be available on a web site maintained by the Facilitator for the duration of the process.

21,
Consultants will prepare all memos, documents, modeling runs, and reports in a timely manner and for distribution by the Facilitator prior to meetings.

22.
Facilitator will act in a non-partisan manner, and will treat confidential discussions with parties confidentially. 

