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MEMO

Date:
June 14, 2002

To:
NEDRI Members

From:
Jonathan Raab, Raab Associates, Ltd. and Richard Cowart, RAP

Re:
NEDRI Working Groups

The NEDRI Members have identified four Working Groups they believe will allow for a closer focus on the key issues being considered in the NEDRI process:

A) Price Responsive Load

B) Retail Rate Design & Metering (and related retail policy issues)  

C) Energy Efficiency

D) Reliability (including Emergency programs, Ancillary Services, and Transmission issues)

At the last meeting, participants also asked about how and where we would deal with the following topics in the context of the proposed Working Groups: 1) Southwest Connecticut; 2) Distributed Generation; 3) Environmental Issues; 4) Energy Efficiency in Forward Markets; 5) Instructions for ISOs and PUCs; and 6) Other Cross-Cutting and Interactive Issues.  The NEDRI Policy and Facilitation team discussed each of these issues and recommends that we don’t have separate Working Groups for any of these issues, but that:

1) Energy Efficiency in Forward Markets be addressed in the Price Responsive Load Working Group

2) Environmental Issues be actively considered in each of the Working Groups

3) Distributed Generation issues be addressed as appropriate in each of the Working Group 

4) Each of the Working Groups should identify its recommendations for ISOs and PUCs, and should identify known cross-connections to the work of the other Working Groups.  NEDRI participants, consultants, and facilitators make sure that cross-cutting and interactive effects are brought to the full group in our plenary sessions.

5) Each Working Group will be invited to examine whether and how its recommendations might help constrained areas like Southwest Connecticut.

6) In addition, we can set up threaded online, facilitated discussions via our new website on specific cross-cutting issues such as Southwest Connecticut, Environmental issues, etc.

Due to the fact that NEDRI Members are already short on time, and it is unlikely that we will be able to get any more days into the schedule that everyone could make, we propose that the next two NEDRI meetings (scheduled for 7/16 and 9/10) be used for Working Group meetings.  The full group meetings on those days will be suspended and the NEDRI membership will instead spend most of the day divided into smaller groups focused on the four topic areas listed above.  At the end of each of those days we can reconvene for a short joint discussion, but the bulk of the two days will be spent in Working Groups.

As to the schedule of those meetings, we are considering two options.  The first option (full-day sessions) is to have four separate Working Groups that meet in parallel for the entire day.  This would maximize the time we can spend on each topic and guarantee smaller groups.  The other option is to have half-day sessions, with two Working Groups in the morning and two in the afternoon.  This would allow members to participate actively in two Groups rather than one, and insure greater coverage across stakeholder interests in each Working Group, but would yield larger discussion groups and shorter times  This is obviously a trade-off -- we ask for  your input on this choice in the sign-up sheet.

In between the face-to-face meetings we will continue our conversations on-line, using an online collaborative workspace called eRoom.  Each NEDRI member will be assigned a login name and password for this space, and they can log in at their leisure. NEDRI members will be able to participate in all of the Working Group eRooms regardless of  the option we follow for the face-to-face meetings.  There will also be the option of scheduled chat sessions or telephone-based conference calls.

After 9/10 we will continue with the Working Groups as needed.  At the 10/8 meeting the entire NEDRI group will hear progress reports from all four Working Groups, though it may choose to focus in detail on only one or two, and the others at the November meeting.

With simultaneous meetings, it won’t be possible for individual to sign up for more than one or possibly two Working Groups.  However, the goal would be that every major stakeholder interest  (PUCs, Generators, Consumers, etc.) would have at least one representative at each of the four Working Groups.  We encourage each stakeholder group to coordinate if possible, to help ensure adequate coverage.

Stakeholders will also be encouraged to monitor and contribute to the online discussions of each Working Group.  That way Stakeholders can actually participate at some level in as many working groups as they have time for.

A lead technical consultant and facilitator will be assigned to each of the four Working Groups.  They will be responsible for preparing papers before the meetings, managing logistics, monitoring and participating in the online discussions, and preparing meeting summaries.  

NEDRI Working Group Selection Process

Since meetings will be concurrent you can only participate in one Working Group (or at most two if we have two Groups in the morning and two in the afternoon).  

Since it is desirable for the NEDRI process to have coverage from each broad stakeholder group (e.g., PUCs, air regulators, generators/suppliers, DISCo’s, consumer groups, etc.) in each Working Group, we encourage you to coordinate with other members of your stakeholder group in choosing proposed Working Group assignments.  (Please note that we are sending this to all the NEDRI representatives and their alternates, and hoping to keep the Group size to no more than 15 if possible.)

I prefer (choose one of the following):

___
4 concurrent day-long Working Groups

___
2 concurrent half-day Working Groups before lunch, and 2 concurrent half-day Groups after lunch

Please mark your first (1) second (2)  and (3) third preferences for each person and return to us before June 19, 2002
___   Price responsive load 

___   Energy efficiency

___   Retail pricing and metering

___   Reliability cluster – emergency programs, ancillary services, transmission issues

Any Comments:

Please save and email this document back to rule@raabassociates.org
Alternatively, you can:

· Copy this text into an email message, and send it to rule@raabassociates.org
· Fax a printout of the document to: 617-261-7887

· Call Colin Rule at 617-261-7111 and give him your preferences orally
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